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QUARTERLY UPDATE
	Contract reference no.:
	ASI/B7-301/98/679-040 

(Asia-Link Programme)

	Project Title: 
	Strengthening of Institute for Agro-forestry and Watershed Management, Philippines

	Name of Beneficiary:
	University of Wales Bangor (Centre for Arid Zone Studies), UK

	Period covered by this Quarterly Update:
	3rd November 2003 to 3rd February 2004

	Due date of this Quarterly Update:
	3rd February


I. Introduction

There have been no visits by the EU staff to the Philippines in the period reported. 

The planned web-based discussions of the team leaders and the members of the Project Evaluation and Monitoring Committee have been initiated using Yahoo Messenger. Arrangements will be made for the directors of each partner institute to have a 3-way discussion in the next few weeks.

Dr Gabriel Lucero of DMMMSU continues his research at UCC, Ireland and is currently in the Philippines undertaking field work for his research. Dr. Nick Chisholm of UCC, his supervisor will visit DMMMSU in March. The project manager, Mr Paul Smith of CAZS, Bangor will be visiting from 1st to 11th March.
II. Description of Activities

Project initiation and Establishment of Project Management System (Activity 1)

After the contract of the five Junior Technical Researchers were terminated in December 2003, a new group were recruited. They started reporting for work on January 5, 2004.
Survey of past students and prospective employers (Activity 2)

In relation to the questionnaires for BS Agroforestry and BS Forestry ex-students, 19 more had been received and added to the database. For the employers database, an additional one current employer and 10 prospective employers were interviewed within Region 1. Analysis and encoding of the ACCESS program for the retrieved questionnaires continues.

The survey of past students and prospective employers (Activity 2) and collation of results should have been completed by Month 6 ( November). The process is behind schedule but should be completed shortly.
Review of technologies (Activity 3)

There were now summaries of 128 grey literature documents on Agroforestry and 29 on forestry ready for use in curriculum planning. 

This activity should have been completed by Month 8 (January). It is behind schedule but should be completed shortly.
Prepare documentation of project experience (Activity 4)

Of the 18 complimentary projects document accessed, five were validated. The activity should have been completed by the end of December. Completion is behind schedule and is being extended for several months.

Participatory problem analysis (Activity 5)

Six watershed communities were visited in Pangasinan and Ilocos Provinces of Region I. A sample of ninety farmers and other watershed dwellers were interviewed. An analysis of their comments indicate the following as being the major production problems: crop pests and diseases; low productivity; inadequacy of water supply; need for advanced training. This activity is due to be completed at the beginning of April.
Preparation for DMMMSU staff to go on courses in the EU (Activity 7)

In November, Dr Gabriel Lucero, the acting director of IAWM arrived at University College, Cork. Ireland to study for a Master of Commerce. The title of his dissertation will be called: "Comparative study on the sustainability of indigenous upland farming systems for watershed management  in the Cordillera, Philippines". He has undertaken a literature review and prepared the research programme and methodology

Preparation for EU students to go to Philippines (Activity 9)

At UCC, staff have been developing a postgraduate research programme by an UCC MSc student prior to her undertaking research in the Philippines, in association with the Director of IAWM. The research will be on livelihood sustainability in watersheds with and without external interventions. Similarly at CAZS, a M.Sc. student has been selected to undertake field work on the land and water constraints of vegetable production in the watersheds of La Union. She will leave in June, 2004.
Dissemination of publications and other outputs (Activity 13)

By month 7, year 1, it was planned to produce a report on the survey of employment profile and recommendations for content of IAWM courses by interviewing past students and prospective employers (Activities 2 & 3). The report is not yet completed.

III. Other Issues

The main difficulty continues to be the cash flow problem of the Philippines partner. There have been some changes in management too, and these have had an unsettling effect on the project staff.

