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QUARTERLY UPDATE
	Contract reference no.:
	ASI/B7-301/98/679-040 

(Asia-Link Programme)

	Project Title: 
	Strengthening of Institute for Agro-forestry and Watershed Management, Philippines

	Name of Beneficiary:
	University of Wales Bangor (Centre for Arid Zone Studies), UK

	Period covered by this Quarterly Update:
	3rd August  2003 to 3rd November

	Due date of this Quarterly Update:
	3rd November


I. Introduction
A visit was made to DMMMSU by Mr P.D. Smith of CAZS from 1st to 16th August to (a) visit major stakeholders, (b) initiate the Project Steering Committee (PSC), (c) undertake some training of some DMMMSU staff in writing technical abstracts, and (d) initiate arrangements for the purchase of the electronic equipment and the vehicle for the project.
Ms Bianca Oji-Ambrose, also from CAZS, visited DMMMSU from 16th August until 30th August to (a) finalise the arrangements for and initiate the farmer survey of constraints on land and water management issues, (b) pilot test the methodology in the field, (b) to introduce the project team to new participatory methodologies and test these in then field, 3) agree data management protocols.

Mr Chisholm, the specialist in farmer organisations and the socio-economics of watershed management from UCC, Ireland will now visit DMMMSU in February in  together with the director of DMMMSU who undertaking postgraduate study in UCC. The visit was originally planned for November 2003.
In the middle of October, Dr. Libunao was transferred to another department and so Dr. Nelly C. Antolin, a Professor in IAWM, was designated as the Project Manager by DMMMSU and assumed leadership of the Project on October 16, 2003. Also, Prof. Juanito Libong, Professor of Animal Science at DMMMSU and a resident of a watershed area in La Union was appointed as Assistant Manager for the project. 

Initial analysis of the various surveys and entering data into ACCESS modules is progressing according to schedule.
II. Description of Activities

Project initiation and Establishment of Project Management System (Activity 1)

An initial meeting of the Project Steering Committee (PSC) was held on 14th August. For various reasons, explained in the last report, it was decided by the elected chairman to call a second meeting at the end of August. This meeting was much better attended.

The computer and communications equipment have been purchased and delivered after some delays caused by the banking system.

The project has purchased a second-hand Toyota Patrol manufactured in the Philippines  (after long delays while we tried to establish the country of origin of the vehicle that DMMMSU proposed to purchase).

The planned web-based discussions of the team leaders and the members of the Project Evaluation and Monitoring Committee have not yet taken place but the technology is now in place and it is planned to have on-line discussions in the New Year.
Survey of past students and prospective employers (Activity 2)

The survey of past students regarding their views of course design and contents and their employment opportunities and frustrations is not yet completed. The survey continues and the database is being updated. Thirty-three graduates have returned a questionnaire sent out to all graduates of IAWM.
The survey of prospective employers is also continuing. Twenty-four organisations out of about 70 have been visited and the results compiled. If there are resources, employers nationwide will be contacted.
Review of technologies (Activity 3)

The creation of a database in preparation of a review of existing technologies is continuing.
Documentation of project experience (Activity 4)

This was scheduled to start in Month 7 (December) but some preliminary work had already started through identifying project implementing agencies and asking them to supply project progress and evaluation reports. Most organisations have been very cooperative. The survey is continuing. Documents from 18 complementary projects have been accessed. These will be reviewed and analysed during the month of December 2003.
Participatory problem analysis (Activity 5)
Preparation for this activity was scheduled for Month 4 (August) and Ms B. Ambrose-Oji conducted a training workshop on the techniques to be adopted during the latter part of August. The activity started ahead of schedule during her visit. The visits continue.
By the end of October, seven watershed communities had been visited. These were  located in two of the three provinces of the Region. There were 75 inhabitants interviewed using the prepared questionnaire, an average of 15 people per community. In addition, there was a total of 110 villagers involved in the problem analysis exercise. The watershed areas visited were not accessible by vehicle. In most cases, the vehicle had to be left and the remainder of the journey made on foot – sometime for up to 5 hours.

Initial findings of farmer problems and causes have been analysed. The activity is continuing until March when a further 16 watersheds will have been visited.
DMMMSU staff to go on courses in the EU (Activity 7)

As part of the Asia Link activities, DMMMSU has selected Dr Gabriel Lucero, the acting director of IAWM to study for a Master of Commerce specialising in economic aspects of watershed management at University College, Cork, Ireland. He arrived in November, a month late because of delays in obtaining an Irish visa.
III. Other Issues
Improved accommodation for the project has now been secured within IAWM.

Cash flow for the Philippine partners continues to be a problem.
