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QUARTERLY UPDATE
	Contract reference no.:
	ASI/B7-301/98/679-040 

(Asia-Link Programme)

	Project Title: 
	Strengthening of Institute for Agro-forestry and Watershed Management, Philippines

	Name of Beneficiary:
	University of Wales Bangor (Centre for Arid Zone Studies), UK

	Period covered by this Quarterly Update:
	3rd May  to 3rd August  2003

	Due date of this Quarterly Update:
	3rd August 2003


I. Introduction

In April 2003, a preliminary visit was made to the UK and Ireland by the President of the Don Mariano Marcos Memorial State University (DMMMSU), the Philippine partners. MOUs were signed between DMMMSU and University of Wales, Bangor (UWB) and between DMMMSU and University College Cork (UCC). The President, Prof. E. Gapasin was able to meet the staff of the respective partners, discuss issues such as academic quality control and talk about possible other areas of collaboration.

A visit to initiate the project was made at the end of April / beginning of May by the project manager and one staff member from each of UWB and UCC. Collaborating staff and their duties were identified, the organisational structure of the project was refined. Visits were made to some of the main stakeholders and to the upper watershed areas which supply runoff to the north western coastal belt of Luzon where DMMMSU is located.

The project is now well established though the purchase of the vehicle has still not been accomplished. The work on the various databases has been started employing staff who, until the end of July, were working without pay because of delays in transfer of funds from EU to UWB and from UWB to Philippines. An acceptable first meeting of main stakeholders was held during the visit of the project manager at the beginning of August.

II. Description of Activities

Project initiation and Establishment of Project Management System (Activity 1)

A visit was made to DMMMSU at the end of April / beginning of May by the EU team. The Project Steering Committee (PSC); Project Evaluation and Monitoring Committee (PEMC) and the Project Management Board (PMB) were formalised. The PMB members keep in regular contact with each other by e-mail, telephone and face to face meetings.
The EU and the DMMMSU teams met and finalised the project management structure and procedures and a summary circulated to those concerned.

Although major stakeholders were identified and visited during the first visit at the beginning of May, because of the shortage of time, it was decided to postpone the first meeting of the Stakeholders until August when the second visit was planned by the project manager as it was considered important that he attend the inaugural meeting. An initial meeting of the Stakeholders was held therefore on 14th August. Because of communication problems, only 5 of the 12 committee members arrived. Nevertheless, it was decided to proceed and select a chairperson. The elected chairman decided to call a second meeting at the end of August and asked the project staff at DMMMSU to send communications. One reason for the poor attendance was that the transfer funds had not been completed until 13th August, and there was a fear among project staff that there would not be funds to pay travel and other expenses for the PSC members.
Computer and communications equipment have been ordered and payments arranged (though not yet completed due to the slowness of bank transfers. It had been planned to purchase an ordinary modem but it became clear that the present dial-up system was inadequate for a modern institute. It was therefore decided to lease a satellite based system to make internet connections faster. Minor adjustments to the budget have made this possible.

The purchase of a vehicle is still outstanding  partly because of the problem of finding a second-hand vehicle that is made in one of the Asia Link countries or the EU.
Survey of past students and prospective employers (Activity 2)

The questionnaire has been designed and a database module in Microsoft Access has been written. Forty-four former students have been contacted and interviewed and results entered onto the database.
Similarly a questionnaire and database have been developed for the survey of prospective employers. Twenty-four organisations have been visited and the results compiled.

Review of technologies (Activity 3)

A database has been designed and entering of abstracts of unpublished material has started. Fifty documents have been entered. The relatively slow progress is due to the fact that the project computers have not yet arrived.

Prepare documentation of project experience (Activity 4)

This was scheduled to start in Month 7 but some preliminary work has already started through identifying project implementing agencies and asking them to supply project progress and evaluation reports. Most organisations have been very cooperative.

Participatory problem analysis (Activity 5)

Preparation for this activity was scheduled for Month 4 (August) and Ms B. Ambrose-Oji is conducting a training workshop on the techniques to be adopted during the latter part of August. The project will be on schedule for being the field work in September (Month 5).

Preparation for DMMMSU staff to go on courses in the EU (Activity 7)

The DMMMU person who will go for postgraduate training in the EU has been selected and will leave for Cork in September.
III. Other Issues

The main difficulty has been the fact that in the Philippines, the universities are funded monthly by the central government on the basis of an agreed budget. There seems to be little flexibility and this has meant a serious cash flow problem. Some staff have worked without pay on the project until funds were received. The fact that only 80% of the first years requirement is paid in “advance” is an other cause of worry to the project staff.
