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INTERMEDIATE REPORT – Year 1

Part 1. TECHNICAL
Executive Summary

Provide an executive summary of your report drawing on all the main elements and highlighting the salient events of the period covered.

This collaborative project is being undertaken by institutes at three universities namely: 

· Centre for Arid Zone Studies, University of Wales, UK (lead partner), 

· Institute of Agroforestry and Watershed Management (IAWM), Don Mariano Marcos Memorial State University, Philippines (main implementing partner) 

· International Centre for Sustainable Livelihoods, University College Cork, Ireland (partner).

The aim of the project is be to strengthen the teaching, training and extension activities at IAWM so that the institute is able to contribute more effectively to improving rural livelihoods and enhancing watershed management strategies in the surrounding areas and beyond.

The main activities include participatory curriculum development and preparation of teaching and rural extension materials in topics relevant to agroforestry and watershed management. There will also be trials with providing distance education through the internet within the Philippines and in the SE Asia region. 

In this first year of implementation, the main achievements have been as follows. 

· The project management system and stakeholder advisory group have been set up and ancillary staff to help with project implementation were recruited.
· Surveys and data gathering tasks covering the following five areas were designed and implemented:
· past students of DMMMMSU (graduates in agroforestry and forestry) to obtain their comments on the course they undertook and possible new modules that would contribute to enhancing agroforestry and watershed management skills;
· current and prospective employers of graduates to elicit their comments on skills and knowledge they are seeking in graduates in agroforestry and watershed management;
· projects that have agroforestry and watershed management components, implemented by various organisations in order to document best practices;
· farmers to find out land and water constraints to improving livelihoods;
· abstracts of unpublished research documents produced by DMMMSU and other institutions in Region 1 to document best practices;

· Project equipment was procured including::  
· satellite (VSAT) dish and peripheral equipment to improve internet connectivity;

· office equipment such as a fax machine;

· project vehicle (Nissan Patrol);

· 7 networked computers, peripheral equipment (printers, scanner) and software;

· digital camera.
· Logos of the Asialink and IAWM have been painted onto the project vehicle.
· Dr. G. Lucero of IAWM was sent for additional postgraduate training  (Master of Commerce) specializing in economic aspects of watershed management at University College, Cork, Ireland. He started in November 2003 and from January to April 2004, he was in the Philippines to gather information on the sustainability of indigenous upland farming systems as it pertains to watershed management in the Cordillera Region.

· Mr Paul Smith, the Project Manager from CAZS, UK, together with the faculty members of the IAWM agreed to recommend to the project steering committee that, based on the work of Year 1, IAWM should:

· develop curricula for a new degree – an MSc in Watershed Management; 

· develop courses that would enable students studying for a BSc in Agroforestry or Forestry to specialise (major) in watershed management. These recommendations were presented and approved during the Project Steering Committee meeting on May 7, 2004. 

Production of some outputs from the project are behind schedule. This has been  caused by a number of factors:

· a change of project coordinator within DMMMSU around November owing to internal disagreements;

· delays in transfer of funds to Philippines because of inefficiencies in the banking system between UK and Philippines;

· cash flow problems as a result of the EU Asia Link financing arrangements;

· delays in purchasing project (second-hand) vehicle because of difficulties in obtaining documentation regarding country of manufacture.

However, the new DMMMSU project coordinator has adapted well to the project requirements and the team is confident that by the end of Year 2, the project will have caught up and be working according to the original timetable.

I. Introduction

Overall context of the project’s implementation
The project was conceived out of a need to improve watershed management in the Philippines, especially in Region 1.  Land and water are the sources of life and livelihoods for the majority of people living in upland forested areas as they are to a great extent dependent on agriculture for survival. Without proper land and water management their livelihoods will not be sustainable. However, it is not only the forest dwellers themselves that will benefit from this project. There is national and international requirement to make sure that the country’s forested areas are managed in a way that will maximise the conservation of genetic resources and minimize global warming, while ensuring there is an adequate supply of fresh water and that the country’s soil resources are conserved.

This collaborative Asia-Link project is being undertaken by institutes at three universities namely: 

· Centre for Arid Zone Studies, University of Wales, UK (lead partner), 

· Institute of Agroforestry and Watershed Management (IAWM), Don Mariano Marcos Memorial State University (DMMMSU), Philippines (main implementing partner) 

· International Centre for Sustainable Livelihoods, University College Cork, Ireland (partner).

The institutional focal point of the project is the Institute of Agroforestry and Watershed Management (IAWM) at the North La Union campus (Bacnotan) of Don Mariano Marcos Memorial State University. Conceptually, the project focus is strengthen IAWM by enabling them to gain experience in participatory curriculum development and the production of course and extension material that can be used in the surrounding areas.

The activities of the project are aimed at strengthening the teaching, training and extension activities at IAWM so that the institute is able to contribute more effectively to improving rural livelihoods and enhancing watershed management strategies in the surrounding areas and beyond.

The main activities include participatory curriculum development and preparation of teaching and rural extension materials in topics relevant to agroforestry and watershed management. There will also be trials with providing distance education through the internet within the Philippines and in the SE Asia region.

Main achievements
In this first year of implementation, the main achievements have been as follows. 

· The project management system and stakeholder advisory group have been set up and ancillary staff to help with project implementation were recruited.
· Surveys and data gathering tasks covering the following five areas were designed and implemented:

· past students of DMMMMSU (graduates in agroforestry and forestry) to obtain their comments on the course they undertook and possible new modules that would contribute to enhancing agroforestry and watershed management skills;

· current and prospective employers of graduates to elicit their comments on skills and knowledge they are seeking in graduates in agroforestry and watershed management;

· projects that have agroforestry and watershed management components, implemented by various organisations in order to document best practices;

· farmers to find out land and water constraints to improving livelihoods;

· abstracts of unpublished research documents produced by DMMMSU and other institutions in Region 1 to document best practices;

· Project equipment was procured including:

· satellite (VSAT) dish and peripheral equipment to improve internet connectivity;

· office equipment such as a fax machine;

· project vehicle (Nissan Patrol);

· 7 networked computers, peripheral equipment (printers, scanner) and software;

· digital camera.

· Logos of the Asialink and IAWM have been painted onto the project vehicle.

· Dr. G. Lucero of IAWM was sent for additional postgraduate training  (Master of Commerce) specializing in economic aspects of watershed management at University College, Cork, Ireland. He started in November 2003 and from January to April 2004, he was in the Philippines to gather information on the sustainability of indigenous upland farming systems as it pertains to watershed management in the Cordillera Region.

· Mr Paul Smith, the Project Manager from CAZS, UK, together with the faculty members of the IAWM agreed to recommend to the project steering committee that, based on the work of Year 1, IAWM should:

· develop curricula for a new degree – an MSc in Watershed Management; 

· develop courses that would enable students studying for a BSc in Agroforestry or Forestry to specialise (major) in watershed management. These recommendations were presented and approved during the Project Steering Committee meeting on May 7, 2004. 

Constraints

Financial matters and cash Flow

It became clear that DMMMSU had not initially understood the Asia-Link financial arrangements for the project, especially that the EU paid only 75% of the costs and that 10% of the project cost was retained until the final report was submitted. This is now clear and some IAWM staff are familiar with the type of arrangement.
Nevertheless, a major difficulty for the project has been the fact that in the Philippines, the universities are funded monthly by the central government on the basis of an agreed budget. There is little flexibility and this has meant a serious cash flow problem. Some staff worked without pay on the project until EU funds were received. The transfer funds to the Philippines was not finally completed until 13th August. 

The fact that only 80% of the first years requirement is paid in “advance” is an other cause of worry to the project staff.
In March 2004, it was agreed between the project manager from CAZS and senior staff from DMMMSU that in principle, there was no objection to a separate bank account being set up either in the name of the project, or preferably in the name of IAWM as long as the EU requirements were met. It was agreed that the DMMMSU accountant would send to the CAZS Finance Officer a brief outline of how the account would operate with regard to signatories and auditing. It was also agreed that this account should be in Euros if possible.

Management

At the start of the project, Dr. Libunao, a member of the University Linkages and External Assistance Development (ULEAD) Office was appointed as the Chairman of the Project Management Committee and local project manager. 
For internal reasons, in the middle of October, Dr. Libunao was transferred to another department and Dr. Nelly C. Antolin, a Professor in IAWM, was designated as the Project Manager by the President of DMMMSU (as well as assuming the post of acting Director of the Institute of Agroforestry and Watershed Management) and she assumed leadership of the Project on October 16, 2003. At the same time, Prof. Juanito Libong, Professor of Animal Science at DMMMSU and a resident of a watershed area in La Union was appointed as Assistant Manager for the project. The appointment of a project manager from the staff of IAWM has made for much more efficient working of the project. 
In March 2004, the project manager (Paul Smith of CAZS, UK) met with the staff of IAWM to discuss the contribution of the project to the institute. This was a very fruitful meeting and it was agreed that project partners in Cork and Bangor should be invited to have a meeting with IAWM faculty members on each future visit to report on project progress and exchange ideas.

Accommodation

Office accommodation for the junior researchers who were employed to develop the various databases and undertake field work has been inadequate. In November, extra accommodation for the project has now been secured within IAWM, but the room has no window or air conditioning so is not a pleasant room to work in.

Initial analysis of the various surveys and entering data into ACCESS modules is progressing according to schedule.

Junior Staff
The contracts of the five Junior Technical Researchers (JTRs) were terminated in December 2003, after a misunderstanding  over their terms of service (a dispute over the payment of per diems on days when the JTRs were not actually travelling). Subsequently, a new group was recruited. The researchers started reporting for work on January 5, 2004.
II. Description of Implementation of Activities

The logical framework in your contract and your Action Plan for the period under review presented indicators and time schedule for your proposed activities and tasks. Here you must present the actual results and achievements in relation with these indicators for each project activity and task implemented during this period covered. Any divergence should be highlighted and the reasons why it occurred should be provided.

Visits
Preliminary visit to the EU by the President of the Don Mariano Marcos Memorial State University

One aspect of the project initiation that was not included in the initial planning was the visit to the UK and Ireland at the end of April by the President of the Don Mariano Marcos Memorial State University (DMMMSU), Prof. Ernesto R. Gapasin. DMMMSU are the Philippine partners in this project. A Memorandum of Understanding was signed between DMMMSU and the University of Wales, Bangor (UWB) and between DMMMSU and University College Cork (UCC). The President, Prof. E. Gapasin was able to meet the staff of the respective partners, discuss issues such as academic quality control and talk about possible other areas of collaboration. The omission of this activity was an oversight during project preparation, it should have been included in the project document.

Initial visit by EU staff to Philippines

A visit to the Philippines to initiate the project was made around the beginning of May by the project manager (Mr Paul Smith of CAZS Bangor, UK); the technical advisor from CAZS (Ms Bianca Ambrose-Oji) and Prof. D. Lucey, the Director of the Irish Centre for Sustainable Development, the partners at UCC.
Other visits

A second visit was made to DMMMSU by the project manager, Mr P.D. Smith of CAZS from 1st to 16th August to:

(a) visit major stakeholders,

(b) initiate the Project Steering Committee (PSC), 
(c) undertake some training of some DMMMSU staff in writing technical abstracts, and 
(d) follow up on arrangements for the purchase of the electronic equipment and the vehicle for the project.
Mr Paul Smith of CAZS visited DMMMSU also from 1st to 11th March.
Ms Bianca Oji-Ambrose, also from CAZS, visited DMMMSU from 16th August until 30th August to:

(a) finalise the arrangements for and initiate the farmer survey of constraints on land and water management issues, 
(b) pilot test the methodology in the field, 
(c) introduce the project team to new participatory methodologies and test these in then field,
(d) agree data management protocols.

Mr Chisholm, the specialist in farmer organisations and the socio-economics of watershed management from UCC, Ireland visited DMMMSU in April 2004 specifically to provide academic supervision to the IAWM staff member undertaking postgraduate study in UCC. 
Activity 1: Project initiation
Introduction
According to the project documents, this activity was to consist of:

· arranging administrative matters such as project management and financial management; 

· a meeting with major stakeholders;
· the establishment of a project Steering Committee;
· the establishment of an Evaluation and Monitoring Committee;
· arrangements for an electronic meeting of Project Management Board.
These activities were to be undertaken around the beginning of May 2003.
Management and financial matters

During the visit, the names of collaborating staff and their duties were finalised, the organisational structure of the project was discussed and refined. Visits were made to some of the main stakeholders.

Visits by EU staff to familiarise themselves with the project area

The EU staff were taken on a visit to the upper watershed areas which are the sources of rainfall runoff to the north western coastal belt of Luzon where DMMMSU is located.

Management structure and financial procedures

During the initial visit of the EU team, the EU and the DMMMSU teams met and finalised the project management structure and procedures. A summary of the conclusions was circulated to those concerned.
Purchase of equipment

Computing equipment

It had been planned to purchase an ordinary dial-up modem but it became clear that the existing telecommunications capabilities were inadequate for the needs of a modern institute such as IAWM. It was therefore decided to lease a (VSAT) satellite based system to make internet connections faster. Minor adjustments to the budget have made this possible.

Computer and communications equipment were not purchased until August. Delay in procurement was partly due to delays in transfer of funds between banks (including Brussels to UK but mainly the UK to the Philippines). Delays were also caused by the process of identifying an appropriate system.

The project manager has emphasised that the computers including the laptop were for the use primarily of the Institute of Agroforestry and Watershed Management for the Asia-Link project.

The VSAT satellite connection is functioning satisfactorily and has clearly enhanced the work of IAWM. The satellite has a hub that can take 9 connections. The Chancellor had offered to pay over half of next years monthly costs. It was not clear if this was dependent on a connection being put into the library. Monthly rental is Pesos 18,000. This interest means that the system is likely to be maintained by the university after the end of the project. The project currently has 6 connections including one in the professors’ room. Also, MSc students are allowed to use the internet for their studies.

Vehicle

It was difficult to find a second-hand vehicle that is made in one of the Asia Link countries or the EU. This condition in the contract was not made clear until after project and budget approval. The budget was for a second hand Japanese imported vehicle.

Finally, in November, the project was able to purchase a second-hand Toyota Patrol manufactured in the Philippines (after long delays while we tried to establish documentary evidence for the country of origin).
Arrangements have been made for the painting of the Asia Link and IAWM logos on the vehicle.

The project manager has made clear that although the vehicle belongs to DMMMSU, the Asia Link project with IAWM must have priority use during the project lifetime. At the end of the project, IAWM will have priority use of the vehicle in the spirit of the intentions of the Asia Link Programme.
Establishment of management committees and lines of communication

The Project Evaluation and Monitoring Committee (PEMC) and the Project Management Board (PMB) were formalised during the EU team’s initial visit. The PMB members keep in regular contact with each other by e-mail, telephone and face to face meetings. 
The planned web-based discussions of the team leaders and the members of the Project Evaluation and Monitoring Committee have not yet taken place but the technology is now in place. Some sessions using Yahoo Messenger were successful but only if the web-cams were not used. Difficulties have been experienced with the firewall in the computer system at Bangor. It is now proposed to use Netmeeting as this programme is less sensitive to firewalls.
The new project manager Dr Nelly Antolin keeps in regular e-mail contact with Paul Smith, the project manager.
Project Steering Committee

Although major stakeholders were identified and visited during the first visit to the Philippines by EU staff at the beginning of May, because of the shortage of time, it was decided to postpone the first meeting of the Project Steering Committee (PSC) until August when the second visit was planned by the project manager as it was considered important that he attend the inaugural meeting. An initial meeting of the Stakeholders was held therefore on 14th August. Because of communication problems, only 5 of the 12 committee members arrived. Nevertheless, it was decided to proceed and select a chairperson. The elected chairman decided to call a second meeting at the end of August and asked the project staff at DMMMSU to send communications. One reason for the poor attendance was that the transfer funds had not been completed until 13th August, and there was a fear among project staff that there would not be funds to pay travel and other expenses for the PSC members. The second meeting was much better attended and useful discussions were held. 
The PSC is supposed to meet twice a year, so discounting the first establishment meeting, another meeting should have been held in February. The change in project management in DMMMSU is the main reason why this did not happen. A meeting is planned for May.
Activity 2. Survey of past students and prospective employers
Past students

The purpose of this activity was to provide input from past BSc Agroforestry and BSc Forestry students into course designs as well obtaining information about their employment opportunities and frustrations.
Planning for this activity was planned to start in Month 1, implementation was planned to start in Month 2 and the survey was planned to be completed and the results collated by the end of Month 6 (beginning of November). Preparation for the work was started on schedule during Month 1. The questionnaires were designed during June as planned and a database module in Microsoft Access was written around the same time. 
One member of the staff at IAWM, Dr Benjamin Sapitula, was the President of the Alumini Association and has a database of names and addresses of ex-students who are members of the Alumini Association so this was a big help. 

Around 154 former students have been contacted and of these 121 had been interviewed, questionnaires completed and the results entered onto the database by the end of the reporting period.
The process is behind schedule but should be completed during May 2004.
Employers

In addition to past students, organisations employing or potentially employing students from IAWM have been interviewed to discover what they required of graduates to know, the market for graduates in watershed management and the potential employment opportunities.

Thus, also in June, a questionnaire was designed and a database developed for the survey of prospective employers. Nineteen current employers and 42 prospective employers were visited and questionnaires completed. All of these have been entered onto a database for later analysis. So far, only local employers have been contacted. If time and resources permit, employers nationwide will be contacted during Year 2 of the project.
The completion of this activity was behind schedule. It as agreed that the employer survey would be completed by the end of March and a draft report completed by the end of May.
Prof. Eufemia Crudo who is supervising this activity reported that the reason why the project was so far behind was that:

(a) the previous Junior Technical Researchers (JTRs) had not made much progress due to inadequate supervision;
(b) all the JTRs joined the group doing farmer interviews in the field to ensure they had plenty of exposure to farmer problems as part of the continuing staff development.

Some idea of graduate prospects in the region will be obtained by asking employers how many graduates in natural sciences they are planning to recruit each year.
DMMMSU staff produced a report by the end of April which combined the student survey with the employer survey to summarise the requirements from employers and students regarding course content relating to watershed management. A final analysis is to be presented during the workshop planned for mid-June.
Activity 3. Review of technologies

The main purpose of this activity was to document grey literature sources that described potential technologies relating to forestry, agroforestry, land management and watershed management that were appropriate to Region 1. It was also planned to search published material and enter these onto the database also. The combined database is to be used as a basis for formulating watershed management policies in the region that are based on empirical studies. 

According to the Action Plan, preparation for the review of technologies was to start in Month 2; implementation was to begin in Month 3 and to be completed in Month 8 (beginning of January).
A database was designed and entering of abstracts of unpublished material was started on schedule in July. Database reports are being prepared for these and the other databases so they can be easily exported.
By the end of April, bibliographic details and abstracts of 300 unpublished research documents have compiled and entered onto a database. Of these 121 consist of documents on Agroforestry, 156 on Forestry and 221 on Agriculture. 

Reviews have been mainly undergraduate theses but also included some project research papers on watershed management, forestry and agroforestry. The documentation includes theses and research reports from Ilocos Norte (MMSU). The Department of Agricultural Engineering at DMMMSU is also providing details of relevant documents on from their section on soil and water management. Details of these documents will be added to the database during the early months of Year 2.
Other universities and research stations undertaking research in watershed management have been contacted and asked for a publications list.

A search of on-line databases for items relating to watershed management in the Philippines (using keywords such as: Philippines, forestry, agroforestry, soil and water conservation, watershed*, degradation, deforestation, erosion, …). has been undertaken by project staff at CAZS Bangor and the results prepared for adding to the database. Approximately 950 such records have been prepared.
In addition, the IAWM team have searched the internet for relevant documents and web pages. For web pages, the url and date accessed are recorded. 

The activity is behind schedule but was completed to a sufficient degree by the end of April to start the writing of the monographs during June. 

The relatively slow progress is partly due to the fact that the project computers were late arriving.
Activity 4. Prepare documentation of project experience
Preparations for this activity was scheduled to start in Month 7 (December), implementation was to start in Month 8 and completion was planned for Month 12 (April 2004).

The database on grey literature (and the database on what technologies are being practiced by implementing agencies will be used to write a review of watershed management technologies appropriate to Region 1.
Some preliminary work for this activity was started in July 2003 through identifying project implementing agencies and asking them to supply project progress and evaluation reports. However the bulk of the work did not start until November. Most organisations have been very cooperative.
Documents from 18 complementary projects have been obtained. Of these, details of 17 have been summarised and entered onto the project computer. 

The activity should have been completed by the end of April. Completion is behind schedule and is now expected to be completed by the end of June.

Activity 5. Participatory problem analysis

Preparation for this activity was scheduled for Month 4 (August) and the field work was planned to start in Month 5 (September). The fieldwork was planned to be completed by the end of Month 11 (March 2004). Despite the late acquisition of the vehicle, staffing problems, change of management, and cash flow problems, the surveys were completed at the end of March. However an analysis of the data still remains to be done.

Ms B. Ambrose-Oji conducted a training workshop on the techniques to be adopted during the latter part of August. The implementation of field work started ahead of schedule during her visit and the surveys have continued since then.
During the week-long team visits, on average, about 15 households per community completed questionnaires and an average of about 110 villagers were involved in each village in the group-based problem analysis discussion. 
By the end of October, seven watershed communities had been visited. Eleven villages had been completed by December and 9 more had been carried out during January to March. The survey of the 20 villages planned was completed by the end of March.  
The watershed communities were mainly in La Union, Pangasinan and Ilocos Provinces of Region I. Other areas included the were Cordilleara Administrative Region and the Subic Bay Metropolitan Authority watershed in Olongapo City, Region 3. Many watershed areas visited were not accessible by vehicle. In many cases, the vehicle had to be left and the remainder of the journey made on foot – sometime for up to 5 hours.

Initial analysis of the surveys indicated the following as being the major production problems: low profitability, crop pests and diseases; low productivity; inadequacy of water supply and need for technical training. 

Activity 7. DMMMSU staff to go on courses in the EU
Year 1

The preparation (decision about the course and selection of the candidate who would go for postgraduate training in the EU) was scheduled for Month 3 and the training was to begin in Month 6 (October). The candidate was selected during the initial visit of the EU staff during May. The person chosen was Dr Gabriel Lucero, the acting director of IAWM. Although he already has an MSc and a PhD, he agreed that studying for a Master of Commerce specialising in economic aspects of watershed management at University College, Cork, Ireland would enable him to contribute more actively to the development of his home area and strengthen his contribution to the future of IAWM.
It was planned that he would begin his studies in September (Month 5). However because of delays in the Irish government issuing a visa, Dr Lucero did not arrive in Ireland until November.

The title of his dissertation will be called: "Comparative study on the sustainability of indigenous upland farming systems for watershed management  in the Cordillera, Philippines". He has undertaken a literature review and prepared the research programme and methodology. Dr Lucero continues his research and is currently in the Philippines undertaking field work for his research. Dr. Nick Chisholm of UCC, his supervisor visited DMMMSU and Dr Lucero in his study villages during April.
Year 2
The project document states that a second IAWM staff member will to go to study for an MSc in Bangor UK during Year 2 of the project. His studies will commence in September (Month 5 of Year 2).
In March 2004 (month 11 of Year 1), it was agreed that Ronald Estoque, a staff member at IAWM be nominated to undertake an MSc in Rural Resource Management at Bangor. His research will focus the use of GIS in erosion modeling, deforestation and land ownership in the catchments between Agoo and Bacnotan eastwards to the top of the Cordillearas.
Ronald had undertaken about 7 days of training on SPANS and ArcView at the National Economic and Development Authority. He is planning to obtain satellite images of the area – hopefully in electronic format for analysis during his MSc studies.
Activity 9. Preparation for EU students to go to Philippines

In year 1 of the project, two students from the EU were to go to DMMMSU to undertake postgraduate work there, one student at UCC, Ireland and one student at CAZS, UK.

Preparations (selection of student and draft of research plan) was to start by Month 7. It was planned that the students would undertake their work in the Philippines during Months 2 and 3 of Year 2 (June and July 2004).
In fact, at UCC selected an MSc student to start research in the Philippines from January 2004 (Month 9). Her work will complement the research by Dr Lucero. The research is on livelihood sustainability in watersheds with and without external interventions.
At CAZS, an MSc student has been selected to undertake field work on the land and water constraints of vegetable production in the lowland, mid-slope areas and upland watersheds of La Union. She will leave for her fieldwork at the beginning of June, 2004.
One spin-off of this relationship has been the fact that a second postgraduate at Bangor will also undertake research at DMMMSU. Because there was only one student budgeted, he will finance himself. He will also leave in June and his research will investigate the issue of deforestation.

Activity 13. Dissemination of publications and other outputs

By month 7 of year 1, it was planned to produce a report on the survey of employment profile and recommendations for content of IAWM courses by interviewing past students and prospective employers (Activities 2 & 3). The report is not yet completed. It will be written during May 2004 (Month 1 of Year 2).
The bibliographical database (using Microsoft Access) has been completed during April as planned. However it has not yet been published on the internet.

Also stated under Activity 13 of Section 1.7 is that It was agreed that the writing of two monographs on the state of knowledge and currently recognised practices would be completed by the end of April (Month 12). In fact because of the other delays, the writing will not start until the beginning of May. It is planned that these will be completed by the end of August. The aim of the monographs would be to summarise research relating to (a) watershed management (b) agroforestry and would draw on the bibliographical database and the review of projects in Region 1 that have a watershed management component.
In the project document, there is a typographical error in the list of written outputs under Activity 13 in Section 1.7: for “Curriculum Development for at least 10 Agroforestry and Watershed Management modules”, the target production month should read “Year 2, Month 3”, not “Year 1 Month 3”. In the same line, it states that 6 modules should be completed by the end of Year 1. This has not proved possible because of delays in the other activities.
The project document also stated that for the “Study of farmer priority problems and documentation of indigenous knowledge (20 villages)” one internal report would be written for each village with 6 copies of each. These reports have been produced as the surveys have been carried out. The reports were to be used for consolidating knowledge and to draw on when writing academic papers.

It was also planned to produce a consolidated report (100 copies) for use by the 3 partner institutes of the project and to be distributed to key stakeholders.
This was to be completed by Year 1, Month 11. Because the fieldwork was not completed until the end of March, the consolidated report will not be able to be completed until the end of Month 1 of Year 2.

III. Partnership

Role of partners
The role of CAZS has been to provide overall financial management, strategic planning, training of staff in some aspects of project management. CAZS has also undertaken the on-line searches of bibliographic databases. Because of procurement difficulties in the Philippines, DMMMSU asked CAZS to withhold the money for the equipment and pay the suppliers directly. CAZS has developed a simple project web site.
ICSL at UCC, Ireland has mainly been involved in making arrangements for and supervising the research of the DMMMSU staff member at Cork and organising and planning his fieldwork in the Philippines.
DMMMSU have been mainly responsible for implementing the project in the Philippines including:
· provision of accommodation for the project staff

· seconding IAWM and other staff members to spend part of their time on this project

· recruiting and managing junior researchers to assist with data entry and some of the field work

· identifying past students, actual and prospective employers, projects undertaking watershed management activities and documents that were useful for including in the bibliographical database
· identifying computer equipment and vehicle that would suit the project requirements

· liaising with the members of the Project Steering Committee.

Strength and weaknesses of the partnership
The main problem for CAZS is having to manage this project at a distance with so few time inputs owing to budget constraints. E-mail and telecommunication contact has often been unreliable.
The appointment of a staff member from the University Linkages and External Assistance Development (ULEAD) Office to manage a project being implemented by the Institute of Agroforestry and Watershed Management created some communication and relationship difficulties in the first part of the project. At the beginning of 2004, this person was replaced with a staff member from the Institute of Agroforestry and Watershed Management. The project is now running much more smoothly.

A misunderstanding by temporary Junior Research Assistants about their terms of service led to many of them being dismissed in December and this has led to delays in the project implementation.
IV. Links with other projects and programmes
No formal links have been established. However strong relationships have been formed with the following organisations:
· Department of Environment and Natural Resources  - a government department with offices in San Fernando and undertaking a lot of work in watershed management

· Condora – an church-based NGO at Agoo in south La Union undertaking agricultural extension field work using Sloping Agricultural Land Technology (SALT) 

Contact has also been made with the developers of PHILCAT, a database of watershed management techniques in the Philippines and coordinated by Jose D. Rondal (Bureau of Soil and Water Management) [www.bswm.da.gov.ph] and Romeo V. Labios (Agricultural Systems Cluster at University of Philippines at Los Baños) [www.uplb.edu.ph]. 
V. Assessment of the project

Initial impact of the project
The project has not yet had any documented outputs. These will come in Year 2. However the project has helped the staff of IAWM to become more aware of farmer problems in their region and provided valuable experience in implementing an internationally funded assistance programme.
Assumptions made in your logical framework
Project purpose
The risk stated as affecting the project purpose was that there would be: “no coordinated regional multilateral development network of educational institutions in the EU (UK & Ireland) with SEA (Philippines)”. In fact this is not a risk that would affect the project purpose and was erroneous.
Similarly it was assumed that:-
· there would be “well coordinated networking efforts between higher education institutions in the EU and SEA”.
· that Asia-Link programme shall release appropriate funds for the project.
Likewise, the first assumption does not in fact affect the project purpose and in retrospect, was erroneous. The second risk does affect the achievement of the project purpose. Whilst the amount is adequate for implementing the project, as stated earlier, the timing of payments are causing cash flow problems to DMMMSU and so are affecting the project implementation.
Expected results
Risks stated were :
· Little mutual awareness [of] SEA and EU perspectives on environment, particularly in Agroforestry and Watershed areas.

· No strong political and economic ties [between] the EU and SEA.

On closer examination, these are not in fact relevant to the expected results.
The one assumption was that there would be “More effective and efficient linkages between and among EU and Asian countries.” Again, in retrospect, this is not relevant to the achievement of the Expected Results.
Activities

The assumptions relating to project Activities were that:

· key stakeholders are willing to be members of the Project Steering Committee;

· [there would be] … vital information and communication facilities at the 3 institutes;

· [there would be] coordinated efforts of key players of the project.

These assumptions are valid and have been satisfied.

The stated “Conditions that must be present” are reproduced in the left-hand column of the following table with comments where appropriate in the right-hand column (words in square brackets are interpolated to convey the sense more accurately):

	Conditions that must be present as set down in logical framework
	Comments in the light of project implementation

	the Fund[s] for project implementation [would be available]
	This was mentioned also under “Project Purpose” – see the comments under that heading.

	MoU shall be agreed and signed
	This was signed as reported earlier in this Intermediate Report

	Change in administration of DMMMSU giving priority to Linkages with EU higher education institutions.
	Changes have taken place but there is a need for further changes, particularly in relation to human resource development to improve management skills in IAWM

	Commitment among stakeholders and development planners
	Such commitment has been obtained.

	Strong partnership among LGUs; enthusiasm of the identified communities and DMMMSU
	There has been a strong partnership with and enthusiasm among the staff of Local Government Units (LGUs) and DMMMSU

	Inclusion of LGUs and NGOs in the study
	LGUs and NGOs were involved in the study

	Community participation is adequate
	Community participation has been good

	Involvement of prospective employers, farmers and researchers
	These stakeholders have been adequately involved

	Brainstorming and discussion on the formulation of research questionnaire and proposal is thorough
	In retrospect, the questionnaires were not piloted adequately. The field research depended not only on questionnaires but semi-structured interviews which some of the researchers at IAWM were not used to. There was insufficient time for the CAZS specialist to cover this adequately during the training visit to DMMMSU and more importantly there was inadequate budget to allow a follow up visit to reinforce the initial training.

	Profiling of employers adequate
	Yes.

	Involvement of farmers in extension materials production.
	Not yet done.

	Graduates are employed by prospective employers during course of project
	There will be no graduates in watershed management until the end of the project.

	Traditional Agroforestry / Watershed Management practices can be identified
	Yes.

	Field projects adopted by farmers
	No extension materials produced yet.

	Provision of internet facilities linkage facilities and multi-media equipment.
	As stated above, there is now a satellite VSAT link with DMMMSU funded from the project and it is working well. However, there was no multi-media equipment budgeted for. A digital camera, photocopier and data projector have been purchased under the 10% rule.

	Availability of Agroforestry / Watershed Management mature technical staff with adequate experience for extension
	Obtaining experienced staff to undertake the field work within the available budget has been a problem. Many are young and relatively inexperienced though their enthusiasm makes up for this to a great extent.


Potential areas for project success
It is believed that the proposed MSc in Watershed Management and courses offered at B.Sc. level to enable students to specialise or major in watershed management. The MSc in Watershed Management will be one of only a few in the world. The staff are keen to advertise it in the SE Asia Region and wider. The specialisation in watershed management at BSc level will also have many clients. Both of these innovations will take into account the feedback obtained from past students, and current or potential employers.
The extension material that should be produced in Year 2, will contribute significantly to the needs of extension workers and farmers in the area.

Lessons learned

It has become clear that the person doing the local coordination of a project such as this needs to be a person from the institute involved. Initially the coordinator was from a different department and this meant that the staff of the participating institute did not identify with the projects goals. With the change of management this situation has now changed for the better.

The sub-contract written by the beneficiary setting down the responsibilities for the partners in this project was not signed until April 2004. The signing of this document and clarifying the budgets of the various partners should have been carried much earlier.

It is possible that we were a little ambitious in setting the targets for the first year.
Emerging issues relating to sustainability
Curriculum development

During the visit of the Project Manager in March, it was agreed that a decision had to be made soon about how watershed management would be integrated into the courses being offered at IAWM. The options were to:
a) offer a BSc in Watershed Management;
b) confine undergraduate degrees on offer at IAWM to BScs in Forestry and Agroforestry but provide for a specialisation in Watershed Management in either or both these degrees.
c) Offer a MSc in Watershed Management.

The disadvantages of the BSc in Watershed Management were:

(a) the professionalisation problem (in the Philippines, a degree is not sufficient to be promoted to key positions, one had to belong to a professional institute as so be “chartered”; there is no provision for being a “chartered watershed manager” and for forestry, agriculture and forestry recognition the relevant bodies are very strict about the kinds of degree that are accepted – Watershed Management is not one of them)

(b) students needed a grounding in a traditional subject before specialising in watershed management for example

(c) it would be difficult to have all the material ready for a BSc degree programme before the end of the Asia Link Project. 
An MSc would avoid these difficulties. If an MSc was offered, some of the graduates could perhaps develop a BSc in Watershed Management later on.

It was agreed that if the Faculty agreed to support an MSc, we needed to start preparing materials by June 2004 in anticipation that the Academic Committee and the Board of Regents would support the proposal. Also, fliers would need to be prepared in advance so that once approval was obtained in November, they could be sent to universities in Philippines and neighbouring countries, EU offices and British Council offices. A3 advertisements would also need to be prepared.

The project manager from CAZS and the project coordinator from IAWM raised the topic for discussion at the Faculty Meeting of IAWM in March. At that meeting, it was agreed that it should be recommended to the Project Steering Committee that BSc courses in forestry and agroforestry should have a watershed management major and that an MSc in Watershed Management be started. The new MSc course and specialisation at BSc level would all be offered in the academic year starting June 2005. There was an assurance that Academic Council would raise no objections if there were no financial considerations such as new staff or new equipment needed.

The BSc specialisation in Watershed Management would have 6 replacement subjects, one in each semester of the last 3 years (of the 4 year degree). The MSc in Watershed Management would require approximately 13 subjects mostly carrying 3 units each. The seminar and thesis totalled 7 units. However, some of the MSc Agroforestry subjects could be used for the MSc in Watershed Management. These recommendations will be discussed with and (hopefully) ratified by the project steering committee. 

It was agreed that there would be a workshop at the beginning of June chaired by the project manager. The workshop will start by the concerned staff presenting papers summarising what they believe to be the results of the various surveys with regard to curriculum development. The purpose would be to come an agreement about what subjects would be taught for the 2 BSc degrees which would offer a specialisation in Watershed Management and an MSc in Watershed Management. Timetables will be finalised for each degree.
This is so we can keep to the schedule of starting to write teaching materials during the year from June 2004 to May 2005. At the workshop, the group will discuss each degree in turn. By the end of day one or mid-day on day 2 we may have finalised the subjects. The remaining time would be spent by splitting up into pairs and trying to start writing drafts of the subject syllabi.

The syllabi (course outlines giving objectives and summary of content with teaching objectives) and prospectuses (one page summary of whole course) for the current undergraduate and MSc courses were examined and formats agreed.

In addition to these documents, it would be necessary to write course manuals containing summaries of the lecture materials. Each module (subject) was about 155 pages of single sided paper.  The project manager proposed that ICSL at Cork and CAZS at Bangor could produce 4 of the new manuals between them assuming the DMMMSU lecturers did not mind using someone else’s lecture material. It was agreed also that Cork and Bangor would be asked to edit the teaching materials they had not produced themselves but which had been produced by DMMMSU staff.
It was agreed that IAWM should aim to teach the watershed management modules (at least) using PowerPoint. A CD would be prepared for each module with a presentation for each lecture. The aim should be to present about one slide per minute.

To enable these lectures to be delivered, it was necessary to purchase a data projector (LCD in local terms). This was done under the 10% rule.

It was agreed also that UWB and DMMMSU should work towards offering a joint MSc in the future.
Distance learning

In March, a meeting was held between the Project Manager and students on a distance learning Agroforestry MSc. They informed the Project Manager that they all either lived or worked within a few kilometres of a cybercafe and so could avail themselves of a e-learning course if the price was reasonable. The possibility of offering teaching materials developed in this Asia Link project using the internet needs to be further investigated.
Future of IAWM

The financial management of the IAWM was discussed with IAWM staff. The need for the institute to become financially independent and generate extra income from research projects, teaching and consultancy services was acknowledged.
Annex 1
Web site

The web site for the project is:

http://www.bangor.ac.uk/saiwam/
Part 2. Financial
The financial section of the intermediate report must be presented as a breakdown of expenditures (see point 2.4 below). This breakdown of expenditure should specify how the financial resources foreseen in the budget of the contract were used to carry out the activities described in the technical section of the report. It must be laid out in such a way as to allow comparison between the means envisaged and the means actually employed. Note that this applies to the EU-financed part and to the co-financed part of the budget. All activities described in the technical section of the report should be reflected in the items budgeted in the financial section. Full coherence with the budget in the contract and the financial section of the relevant action plan must be ensured and any discrepancy should be highlighted, explained and justified in an annex.

A separate section is dedicated to financial reporting: please see point 2.4 below. The template provided in Annex 5 of this guide must used for the preparation of the financial section of the report.

The Financial Portion of the Intermediary Reports and of the Final Report has to be presented in a table format. The template provided is an Excel document that should facilitate the preparation of the financial portion of the reports and a fictitious example was provided illustrating some of the cases you might encounter. This template will have to be adapted in accordance with the specificity of your project’s budget.

In general, it will consist of:

A Summary: Summary sheet that provides the overall picture for the period covered and the preceding periods (in the case of the final report, this will reflect the entire duration of the project as in the example provided on the template).

Annexes:

(1) One sheet per budget heading (in accordance with the headings in your contract) that provides the detail of the actual expenditure per heading for the period covered. In the template, these sheets are Annexes A to E.

(2) One additional document providing explanations and justification on any discrepancy that may have arisen as well as a brief reminder of the reallocation made within budget headings and between budget headings (if any) following the 10 % rule (refer to point 6.4.3 of the Guide to Beneficiaries) during the period under review.

Do not forget to sign your report!
Financial Reporting

The financial section of the report will be presented as a breakdown of revenues and expenditures.

The following issues require particular attention.

2.4.1 Eligible Costs

The breakdown of expenditure covers all the costs incurred to implement the contract, including the contributions made by the beneficiary. It compares actual expenses with the budget foreseen and it must only include costs that are defined as eligible (see Article 14 of the General Conditions).

Costs for implementing the activities of the project will only be considered eligible if they have actually been incurred and are verifiable. All costs must be supported by the relevant documents and must have been incurred during the course of the implementation of the project.

The supporting documents should not be attached but should be kept by the Beneficiary. The Commission reserves the right to request all supporting documents if deemed necessary. Please see point 5.3 below for more details on the supporting documents,.

2.4.2 Value Added Tax (VAT)

In the majority of cases, all funding from the EC is exempt from the value added tax (VAT). If the VAT can not be claimed back, then and only then, can it be considered as an eligible cost. Note however that in the latter case, the beneficiary is expected to provide on request (e.g. on the occasion of an audit), a certificate or any document authenticated by the competent national authorities stating clearly that neither VAT exemption nor VAT reimbursement for the supply of goods and services was granted.

2.4.3 EURO Rate

All expenses must be expressed in EURO. The exchange rate applied will be the one published by the European Central Bank in the “C” series of the Official Journal of the first working day of the month in which the payment request is made. A list of exchange rates is available via the website: 

http://europa.eu.int/comm/budget/inforeuro/en/index.htm
If the required currency is not quoted, the exchange rate published in the Financial Times on the first Tuesday of the month in which the payment request is made must be used. It is advised to write the applied exchange rate and the conversion value in EURO on each invoice kept as a supporting document. This will facilitate the preparation of the financial section of the reports, and prove helpful for the auditor and for a possible inspection by the European Court of Auditors.
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2nd Action Plan

	Contract reference no.:
	ASI/B7-301/98/679-040 

(Asia-Link Programme)

	Project Title: 
	Strengthening of Institute for Agro-forestry and Watershed Management, Philippines

	Name of Beneficiary:
	University of Wales Bangor (Centre for Arid Zone Studies), UK

	Period covered by this Quarterly Update:
	3rd May 2003 to 2nd May 2004

	Due date of this Quarterly Update:
	3rd May 2004 to 2nd May 2005


I. Introduction

1.1 General Strategy

The following items summarise the general strategy  for Year 2 year  of the project:

a. Complete and analyze the results of the survey taken on the 1st year of the project. The results of these analyses will be presented in staff workshops.

b. The grey literature database of technologies on watershed management, agroforestry and forestry will be placed in the Microsoft access and be published in the Internet.

c. Based on the results of the survey, curricula for the BSc in Agroforestry (major in Watershed Management) and an MSc in Watershed Management will be developed and improved through series of meetings and consultations with the various stakeholders. If approved, a feasibility study will be conducted to determine its acceptability, viability and effectiveness. To this effect, survey questionnaires will be formulated and sent to the farmers, stakeholders, past and present students, professionals, NGOs and GOs. The result of the survey will serve as basis for the presentation of the curricula to the DMMMSU Campus, University Academic Council and finally to the Board of Regents for the final approval and implementation. 

d. Production of Teaching materials will be carried out by project staff; planning and evaluation of course material will be done in staff workshops.

e. Training materials for farmers will be prepared in local languages.

f. An editor will be hired to correct and edit the monographs produced, academic papers, extension and teaching materials and modules prior to their use, publication and extension, dissemination and distribution to the clients.

g. Advertisement of the courses offering will be done through series of radio broadcasting (on-the-air program).

h. Preparation of short pamphlets for distribution advertising the courses;

i. Training courses will be conducted for regional clientele such as farmers, government and NGO workers in the agriculture, environment and water sectors as well as school teachers and OSY. 

j. A career campaign will be conducted to various High Schools in Region I to encourage graduating students to undertake the courses in watershed management at DMMMSU.
k. Teaching materials developed will be evaluated with the cooperation of the students. 
l. Printing of the new curricula and course descriptions in university gazettes.
m. Sending of another faculty member of the IAWM for training on Watershed Management at the University of Wales, Bangor.

n. Workshop will be held to improve the results of the data collected in the various components with Dr. Paul D. Smith and Faculty members of IAWM (during mid- June).

o. Drafting of the complete course syllabi.

p. A CD will be prepared for each module.  

1.2 Objectives for Year 2 of the project
1.2.0. Project objectives

The following is an extract from Section 1.5 Objectives in the project document:

The project [objective] is to improve the effectiveness of training in topics related to watershed management and agroforestry at the Institute of Agroforestry and Watershed Management in DMMMSU (Philippines), CAZS (UK) and the Department of Food Business and Development at the University of Cork (Ireland). The focus of the project will be the newly established Institute for Agroforestry and Watershed Management … a semi-autonomous body within DMMMSU with the aim of providing to students and community clients, training in watershed management and agroforestry techniques that are appropriate for the area. The mission statement of DMMMSU declares that its activities aim to enable the forest dwellers to engage in sustainable livelihoods. These forest dweller include the Negritos, the Aetas and the Mangyans among others. The project will [thus] seek to improve the livelihoods of these groups and improve environmental management in the area.
Outcomes of the project will include :
1. Best practices for watershed management and agroforestry related topics, especially as it applies in Region 1 of the Philippines will be defined and agreed and methods of review and testing those practices will be established.
2. Curricula and course material relating to agroforestry and watershed management as it applies to Region 1 of the Philippines will be improved, developed or adapted for students at DMMMSU, CAZS and DFBD.
3. Training materials for farmers that are based on student courses will be developed for use in extension work by government institutions and NGOs.
4. Staff and students at each institute will benefit from the Link through improved knowledge and skills and further EU - Philippines understanding.
These outcomes will contribute to the project objective which is to “improve the effectiveness of training in topics related to watershed management and agroforestry” and hence “improve the livelihoods of these groups and improve environmental management in the area.”
1.2.1 Objective 1 for Year 2 : Complete production of monographs on “Best practices for watershed management and agroforestry” in Region 1 of the Philippines”.

This will be achieved by completing the analysis of the bibliographic database and available primary documents. 
1.2.2 Objective 2 for Year 2 : Produce “Curricula and course material relating to agroforestry and watershed management”
The curricula will be developed during June and course materials will be written in the subsequent months. Teaching materials will have to be ready by June 2005 if the course is to start in that month.

1.2.3 Objective 3 for Year 2 : Prepare “Training materials for farmers”
Training materials on watershed management topics for farmers in the region will be prepared in the local language(s). These will be based on the review of best practices and the teaching materials being prepared for students. The farmer material will contain the same ideas but in a simplified format.

1.3 Other issues specific to that period

Present any relevant issues that you think could impact on your plan.

The Project Manager and the faculty of IAWM have concluded that the way forward is to offer an MSc in Watershed Management from 2005 and specialisations in Watershed Management for the BSc degrees in Agroforestry and Forestry from the same academic year. The approval of the Project Steering Committee, the Academic Council and the Board of Regents at the University is required before these plans can proceed.

II. Description of Activities

The Activities for Year 2 are presented in table format in the pages following
	Activity
	Staff involved
	Location
	Duration
	Lead Partner
	Tasks
	Indicators of achievement

	Activity 2: (Complete) Survey of past students and prospective employers


	Prof. Eufemia Crudo is supervising these activities but is assisted by junior technical researchers 
	DMMMSU
	Month 1 to Month 2
	DMMMSU
	1. Analysis past-student survey.

The survey is completed. the task that remains is to summarise the findings.
	A workshop will be held in June (Month 2 of Year 2) in which the results of the analysis of the survey will be presented. The presentation by each of the staff will be the key indicator of achievement.

	
	
	
	Month 1 to Month 2
	
	2. Analyse employer survey.

The survey is completed. Only the analysis remains
	

	Activity 13: Dissemination of outputs – Report on surveys
	
	
	This was due for completion by Year 1, Month 7. The final report will be produced by the end of June (Month 2, Year 2) after a draft report is presented at the workshop in June
	
	3. Report on survey of employment profile and recommendations for content of IAWM courses.

This report will be based on the interviews with past students and prospective employers.

The report will be mainly for internal use within the project and DMMMSU / IAWM.  It will contribute to planning of course curricula and materials.


	One report, 25 copies

	Activity 3. (Complete) Review of technologies
	Dr. Nelly Antolin is the supervisor for this component.

Paul Smith at CAZS will undertake Tasks  1,2, 3 with assistance from Dr Antolin and Ola Ulep (database manager and web design) at DMMMMSU
	DMMMSU / CAZS
	Database completed by end of Month 1 (Tasks 1,2,3).

	DMMMSU / CAZS
	1. Merge grey literature database with records obtained from on-line databases and check for errors
	Single database with compatible fields by end of Month 1

	
	
	
	
	
	2. Complete search of internet sites
	Relevant Records of web sites incorporated into database

	
	
	
	
	
	3. Classify documents on database according to various technologies
	All records in database classified according to technology



	Activity 4. (Complete) documentation of watershed management project experience
	Ronald Estoque - DMMMSU
	
	New completion of database by end of May (Month 1)

Workshop to present results:

Month 2 (June)
	
	1. Complete analysis of technologies being used by implementing agencies

The database is complete. Only analysis remains.


	Database completed.

DMMMMSU staff responsible present findings at workshop in June (Month 2)


	Activity 13: Dissemination of outputs – review of technologies
	All project staff in DMMMSU, CAZS, ICSL
	Philippines, Ireland, UK
	Start writing June (Month 2), completed by August (Month 4)
	CAZS
	1. Write monographs.

These monographs will summarise the technologies found to be suitable for the region using the bibliographic database and the records of technologies actually being used by implementing agencies. Twenty copies each of the two planned monographs will be produced in-house at DMMMMSU. The documents will be made available over the web. Hard copies will be made available on request at cost.
	Monographs produced. 

Documents made available over the internet

	
	
	
	Writing started by Year 2 Month 6, published by Year 2, Month 12
	
	2. Two Academic papers based on the monographs written and published
	Two papers published

	Activity 5. Participatory problem analysis
	Christina supervises this database – assisted by Nick (JTR ) 
	
	By time of workshop at the beginning of June
	
	1. Analyse the surveys and present results at Workshop in June
	Consolidated results presented at June Workshop

	Activity 13: Dissemination of outputs – documentation of farmer problem analysis
	Christina and other project staff
	Philippines
	This was to be produced by Year 1, Month 11. Because of delays, it will be produced by the end of May (Month 1, Year 2)
	DMMMSU
	1. Consolidated report of farmer problem analysis

100 copies For use by project and 3 partner institutes. Also distributed to key stakeholders.
	1. Report presented at Workshop in June

2. Report distributed to stakeholders

	
	Bianca Ambrose-Oji, CAZS and Nelly Antolin, IAWM
	Philippines & UK
	By Year 2: Month 6
	CAZS
	2. One academic paper based on the study  published
	Paper published

	Activity 6: Formulation of courses, module content and learning objectives 
	All project staff
	Philippines
	Month 1, Year 2
	DMMMSU
	1. Obtain approval of PSC (see Section 1.3)
	PSC meets and approves plans for Specialisation in Watershed Management for BSc Forestry and BSc Agroforestry and MSc in Watershed Management all to start in June 2005.

	
	
	
	Month 6, Year 2
	
	2. Obtain approval by Academic Council
	Approval obtained

	
	
	
	Month 7, Year 2
	
	3. Ratified by the Board of Regents.
	Proposals ratified

	
	
	
	Month 2, Year 2
	
	4. Workshop to decide on courses, module content and learning objectives
	1. Workshop held

2. Decisions made

3. Results documented

	Activity 13: Dissemination of outputs – Curriculum development for at least 10 Agroforestry and Watershed Management modules
	
	
	This was originally scheduled for Year  2, Month 3. However it cannot be done until formal approval is obtained in Month 7
	
	1.) Curriculum and courses as developed in Activity 6 printed in University gazette. 

Distributed to stakeholders, schools, universities, and funding bodies. Course details also will be published on the internet and appropriate search engine providers informed.
	Items included in Gazette

	Activity 7. DMMMSU staff on courses in the EU
	Gabriel Lucero, IAWM; Nick Chisholm, UCC
	Philippines and Ireland
	By November (Month 7, Year 2)
	Gabriel Lucero, IAWM
	1. M.Comm. by Gabriel Lucero at UCC, Ireland completed
	MSc dissertation submitted and degree awarded

	
	Ronald Estoque – IAWM, Paul Smith, CAZS
	Philippines and UK
	September 2004 until September 2005 – 12.5 months
	
	2. Forms submitted by Ronald Estoque
	Forms received by CAZS

	
	
	Philippines and UK
	
	
	3. Application approved by UWB

	Letter of approval from UWB  to Ronald Estoque received

	
	Ronald Estoque – IAWM, Paul Smith, CAZS
	Philippines and UK
	
	
	4. Fees paid and Mr Estoque arrives in Bangor.

To facilitate this, with approval of DMMMSU, the fees will be retained after receipt from EU
	Acknowledgement from UWB Finance Office

Ronald arrives in UK and starts course

	Activity 8:  Development  of teaching materials 
	Nelly Antolin, IAWM & Paul Smith, CAZS
	Philippines
	Year 2, Month 2
	CAZS
	1. Allocate modules to various staff in partner institutes

This task will be undertaken during the Workshop in June


	All staff know what they are to produce

	
	Paul Smith, CAZS
	Philippines
	Year 2, Month 2
	
	2. Workshop on PowerPoint and making models using Excel


	Staff can use PowerPoint effectively

	
	All project staff
	Philippines, Ireland, UK
	Start – Month 2, Year 2, complete by Year 3, Month 1
	
	3. Project staff prepare materials
	Materials produced – see below

	Activity 13: Dissemination of outputs – Teaching Materials
	Produced by project  staff in the 3 universities
	CAZS, Bangor

ICSL, Cork
DMMMSU
	To start in Month 2 of Year 2 and be completed by Year 2, Month 12 (Project Document says preparation to start in Year 2, Month 2 and testing to start in Year 2, Month 5
	DMMMSU
	1. Supporting teaching material produced for at least 10 Agroforestry and Watershed Management modules. 

For use by staff and students in the 3 universities in the Philippines, UK and Ireland.  As much as possible of this material will be published on the web. 
	

	
	
	
	
	
	(a) Module books giving summaries of the lecture contents
	10 x 50 copies produced and distributed

	
	
	
	
	
	(b) PowerPoint presentations.

It was originally envisaged that there would be audio notes included in each presentation. Because of downloading problems in South and SE Asia, it has been decided not to insist on this.
	one slide-set for each of about 20 lectures in each module produced and used

	
	
	
	
	
	(c) Videos of research methods, project implementation and participatory methods. A video camera needs to be purchased to produce these.
	2 videos, 6 copies of each produced and used

	
	
	
	
	
	(d) Interactive spreadsheets

Number depends on curricula but possibly an average of 1 model for each module = 10 models

(Originally 5 times this number was envisaged. This is now considered to be impracticable).
	Spreadsheets produced and being used in teaching

	Activity 9. EU students to go to Philippines
	Paul Smith, CAZS; Nelly Antolin, IAWM
	
	Study tour from Month 2 to Month 4, Year 2
	DMMMSU
	1. Student to travel to Philippines and be placed in study villages
	Student undertakes research satisfactorily

	Activity 10 (a): Development of extension materials

and

Activity 13: Dissemination of outputs
	Nelly Antolin, IAWM
	DMMMSU
	Year 2 Month 3 to Month 12
	DMMMSU
	Extension material will be produced in consultation with government extension staff. It is now not planned to produce flip charts as was stated in the project document. The proposed components are listed below:
	

	
	
	
	
	
	1. videos

Two videos demonstrating aspects of watershed management. 6 copies of each
	Videos produced

	
	
	
	
	
	2. posters

To demonstrate aspects of watershed management 

6 posters, 200 copies of each
	Posters produced

	
	
	
	
	
	3. pamphlets

To demonstrate aspects of watershed management

12 pamphlets, 1000 copies of each.
	

	
	
	
	
	
	4. TV programme

It was originally planned to try to produce a television programme on watershed management; this is now considered too ambitious and too expensive.


	

	
	
	
	
	
	5. Radio programme

This will depend on the co-operation of the relevant stations. The aim will be to have at least one radio programme put out to describe aspects of the project
	1 programme presented

	Activity 10(b): Test extension materials in Philippines 
	Nelly Antolin, IAWM
	Philippines
	Month 8 Year 2 to Month 8 Year 3
	
	Testing of the material will be undertaken by IAWM staff, extension workers and NGOs in the Philippines. 


	Feedback obtained from at least 6 extension workers in Philippines.

	Activity 10(c): Test extension materials in India using existing contacts 
	Paul Smith – CAZS.
	India
	Month 8 Year 2 to Month 8 Year 3
	CAZS
	CAZS will facilitate the testing of appropriate materials in West Bengal, India where they have long standing contacts.
	Feedback obtained from at least 3 Extension workers in India.

	Activity 11: Mid-term review 
	Staff from

DMMMSU
CAZS

ICSL
	
	Month 7 (November)
	
	In order to assess the progress of the project, a comprehensive review will take place around month 7 of year 2. A workshop will take place between the EU project staff and the DMMMSU staff and outputs compared with the OVIs and Plan of Action. Stakeholders will be interviewed, farmers will be visited and a list of project documentary and other outputs included in the interim report.
	Report on workshop produced


III. Summary Table of Activity

This table should include all the main activities mentioned under “II. Description of Activities”.
See following page

	Activity (no. & title)
	Period covered (months)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	May
	Jun.
	Jul.
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.

	Activity 2: (Complete) Survey of past students and prospective employers
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 13: Dissemination – Report on surveys
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3. (Complete) Review of technologies
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4. (Complete) documentation of watershed management project experience
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 13: Dissemination -  review of technologies - 
Monographs
	
	
	
	
	
	
	
	
	
	
	
	

	






Academic papers
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5. (Complete) Participatory problem analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 13: Dissemination – farmer problem analysis – 
internal report
	
	
	
	
	
	
	
	
	
	
	
	

	






Academic paper
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6: Formulation of courses, module content and learning objectives
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 13: Dissemination– Curriculum development for 10 modules
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 7.  DMMMSU staff on courses in the EU – 
Gabriel Lucero at UCC
	
	
	
	
	
	
	
	
	
	
	
	

	





Ronald Estoque at CAZS
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 8 (& Activity 13):  Development  of teaching materials 
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 9. EU students to go to Philippines
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 10 (a) (& Activity 13): Development of extension materials
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 10(b): Test extension materials in Philippines
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 10(c): Test extension materials in India using existing contacts
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 11: Mid-term review
	
	
	
	
	
	
	
	
	
	
	
	


IV. Summary Table of Forecast Expenditures

	Contractual Budget

(All Years)
	Forecast Expenditure

for May 3rd 2004 to May 2nd 2005

	Expenses
	Costs (€)
	Unit
	No. of units
	Unit rate (€)
	Cost (€)

	
	
	
	
	
	


Intermediate Payment Request
REQUEST FOR PAYMENT FOR GRANT CONTRACT FOR EXTERNAL AID

Date of the request for payment : ……………………

For the attention of
The European Commission

EuropeAid Co-operation Office

Directorate D Asia

Head of Unit D5, Finances, Contracts and Audits

Rue de la Loi 41- 03/80

B-1049 Brussels - Belgium


Copy to:
The European Commission

EuropeAid Co-operation Office
Directorate D Asia

Head of Unit D2, Centralised Operations

Asia-Link Programme

Rue de la Loi 41 – 02/44

B-1049 Brussels - Belgium

Copy to:
Commission Delegation(s) mentioned in Article 5.1 of the Special Conditions of the Contract.

Reference number of the grant Contract: ………………

Title of the grant Contract: ………………………………………………………..

Name and address of the Beneficiary: ……………………………………………...

Request for payment number: ……………………………………………………..

Period covered by the request for payment: ……………………………………...

Dear Sir/Madam,

I hereby request payment of the advance/intermediary payment/balance1 under the contract mentioned above.

The amount requested is [as indicated in Article 4.2 of the Special Conditions of the Contract] ………………EUR

Please find attached the following supporting documents:

· signed contract (for the payment of the advance)

· technical and financial intermediate report (for intermediate payment)

· final implementation report (for final payment)2
· new financial identification (if applicable)

The payment should be made to the following bank account:…3

Yours faithfully,

[ signature ]

Notes:

1. Delete the two options which do not apply.

2. Delete the items which do not apply.

3. Indicate the account number shown on the identification form annexed to the Contract. In the event of change of bank account, please complete and attach a new identification form as per Annex 7 of this guide and underline the change in your payment request.

N.B.: Intermediate and final payments are subject to the approval of the corresponding report ( see Article 15(1) of the General Conditions of Contract)

� University of Wales, Bangor





