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	Overall objectives
	The project will contribute to the development of regional and multilateral networking between higher education institutions in the EU (specifically UK and Ireland) and in South East Asia (specifically Philippines) 
	a) Number of sustainable linkages between EU and Asian higher education institutions increased by 20% by 2006
b) Number of EU students studying in Asia and Asian students studying in EU increased by 20% by 2006
	Reports produced by EU, Asian governments and international agencies.

Databases of published work.
	

	
	The project will contribute towards the raising of mutual awareness of Asian and European perspectives
	Number of academic papers and books authored jointly by Asian and EU nationals increased by 20% by 2006

Database of published work created.
	
	

	
	The project will contribute towards the  strengthening of the EU's political and economic presence in Asia, particularly the Philippines
	Amount of trade between Number of EU projects and trade links with Asian countries by 2006
	
	

	 Project purpose
	The project purpose is to improve the effectiveness of training in topics related to watershed management and agroforestry at the Institute of Agroforestry and Watershed Management in DMMMSU (Philippines), CAZS (UK) and the Department Of Food Business

and Development at the University of Cork
	a) Number of students at each institute with an appreciation of practical problems and possible solutions related to watershed management and agroforestry faced by farmers in Region 1of the Philippines increased by 15 annually or 20% (whichever is greater)
	Student assessment records at the 3 institutes
	Risks

· No coordinated regional multilateral development network of educational institutions in the EU (UK & Ireland) with SEA (Philippines).
Assumptions

· Well coordinated networking efforts between higher education institutions in the EU and SEA
· That Asia-Link programme shall release appropriate funds for the project.

	
	
	b) Training materials based on academic course materials produced for farmers and tested in at least 10 villages in Region 1 of the Philippines and in one other project outside the Philippines
	Evaluations by farmers and extension staff
	

	Expected results

 

 

 
	1. Best practices for watershed management and agroforestry related topics, especially as it applies in Region 1 of the Philippines agreed and methods of review established
	a) At least 3 innovative practices related to Agroforestry and Watershed Management identified and adopted by at least 50 farmers in Region I by the end of the project
b) Collaborative review conducted and published
	· Survey studies

· Documents from DENR

· Research on adoption of AF&WM practices in Region I
	Risks

· Little mutual awareness to date of SEA and EU perspectives on environment, particularly in Agroforestry and Watershed areas.

· No strong political and economic ties of EU and SEA.

Assumptions

· More effective and efficient linkages between and among EU and Asian countries.

	
	2. Curricula and course material relating to agroforestry and watershed management as it applies to Region 1 of the Philippines improved, developed or adapted for students at DMMMSU, CAZS and DFBD
	a) Curriculum development for at least 10 Agroforestry and Watershed Management modules and supporting teaching material produced
b) Curriculum and supporting materials used and at least 75% of teaching staff approve
c) Effectiveness of course materials in skill development determined by increase in number of students obtaining relevant employment by 25%
	· Curriculum documents implemented by the 3 institutes and their annual reports

	

	
	3. Training material based on student courses developed for use in extension work
	At least 12 booklets with training material for Agroforestry and Watershed Management produced in the local language and 2 videos designed and produced
	· Records of farmer trainings implemented in the field
· Project reports
	

	
	4. Staff and postgraduate students at each institute benefit from Link through improved knowledge and skills.
	Number of students from EU studying in Philippines and students from Asia studying at EU increase by at least 15% during course of project
	· Record of students enrolees from the registrar of the 3 institutes
	

	 Activities

 

 

 

 
	1) Establishment of Project Management System
	(a) Meetings of the Project Steering Committee and Project Management Board take place by the end of month 1. 

(b) Minutes of Project Steering Committee, reports and e-mails by Project Management Board. 

(c) E-mails and report by  Project Evaluation Committee by the end of year 1.
	· Project report

· Committee minutes

· Evaluation Report
	Key stakeholders are willing to be members of the Project Steering Committee.

	
	2) Re-evaluation of prospective employers and their graduate profiles for students from the 3 institutions
	(a) By month 6, questionnaires completed by at least 10 key employers during visits by team members and results summarised in an internal report

(b) By month 6. at least 40 other prospective employers contacted by post or e-mail and results summarised in an internal report
	· Government agencies (DENR,DA,DAR, DTI, DOST, SCU, and Research Institutes)

· Baseline studies
· Project reports
	Assumptions

· Presence of vital information and communication facilities at the 3 institutes

· Coordinated efforts of key players of the project

Conditions that must be present
· Fund for project implementation
· MoU shall be agreed and signed

· Change in administration of DMMMSU giving priority to Linkages with EU higher education institutions.
· Commitment among stakeholders and development planners

· Strong partnership among LGUs; enthusiasm of the identified communities and DMMMSU
· Inclusion of LGUs and NGOs in the study
· Community participation is adequate

· Involvement of prospective employers, farmers and researchers
· Brainstorming and discussion on the formulation of research questionnaire and proposal is thorough

· Profiling of employers adequate

· Involvement of farmers in extension materials production.
· Graduates are employed by prospective employers during course of project
· Traditional Agroforestry / Watershed Management practices can be identified

· Field projects adopted by farmers

· Provision of internet facilities linkage facilities and  multi-media equipment
· Availability of Agroforestry / Watershed Management mature technical staff with adequate experience for extension

	
	3) Review of technologies developed at Philippine research institutes concerned with watershed management and agroforestry
	(a) At least one team member involved with producing bibliographical database of watershed management and agroforestry in the Philippines based on published research and grey literature by the end of month 2.

(b) Reviews and summaries of research written as necessary by team members by end of month 8.

(c) Database available for use by end of month 8.
	· Documents obtained from DENR, DA, SCU,  and Research Institutes


	· 

	
	4) Documentation of existing and past projects in Region 1 concerned with watershed management and agroforestry will be reviewed to define techniques that have worked and best practices
	Summary report of Collaborative review of documented Agroforestry & Watershed Management practices produced by end of month 12.
	· Ground validation

· Number of documented Agroforestry / Watershed Management practices

· Selection of appropriate practices 
	· 

	
	5) Studies will be undertaken in target villages to discover in a participatory way, the priority problems of farmers and their suggested solutions.
	(a) Community profiling through RRA/PPA techniques by survey team and conduct of situation analysis in at least 10 villages by the end of month 11, year 1.

(b) Survey reports produced by the end of year 1.
	· Project reports
	· 

	
	6) Taking into account the views of employers, farmers and researchers:

· decide on courses that need to be made available;

· decide on content and modules needed for courses;

· develop curricula using learning outcome approach.

At least two modules will be developed to be taught in all three institutions
	· Curricula developed for at least 10 modules by the end of month 3, year 2.
	· Institutional reports

· Project reports
	· 

	
	7) Academic staff of DMMMSU  will be invited to attend appropriate M.Sc. courses at CAZS, Bangor or DFBD, Cork or other EU institutions that would facilitate their teaching of the new modules 
	· 2 staff from DMMMSU complete MScs in the EU by the end of year 2
	· Progress report submission 

· Institutional records of student admissions, course work, degree and modules undertaken
	· 

	 
	8) Develop teaching materials to support the modules developed. These will consist of PowerPoint presentations, videos, and course books as well as web-based learning materials such as dynamic models. All web based material will be made freely available. 

If approved by them, some of the teaching materials will be made available to the University of Philippines Open University for inclusion in their distance learning programmes
	(a) Teaching materials for at least 10 modules produced by the end of month 12, year 2

(b) Material for at least 2 modules used on a trial basis in the EU institutes

(c) Effectiveness of modules tested by the end of month 11 of year 3.
(d) Reports and documents on the teaching materials developed (course books, video and web-based materials) by end of month 9 of year 3.
	 Project and institution reports
	· 

	
	9) Provision will be made to allow postgraduate students from CAZS and DFBD to study modules at IAWM and undertake field work under the direction of IAWM staff.
	Two students from the EU complete field work in Philippines and submit it as part of MSc qualification by end of year 2
	· Records of students admission and field work conducted at IAWM
· MSc dissertations

	· 

	
	10) Extension products will be produced in local languages based on the teaching material. These will be tested and revised as necessary with farmers and extension agents in Region 1 of the Philippines and at least one other project in another Asian country.
	(a) By month 12 of year 2, the following participative extension materials will be developed in local dialect :-

· at least 12 pamphlets; 

· at least 2 videos;

· at least 12 flip charts;

· at least 6 posters;

(b) An evaluation report written by the end of month 8 of year 3
	· Government line agencies implementing the extension materials & programs

· Testing effectiveness of extension materials
	· 

	
	11) Mid-term review by DMMMSU and EU project staff to assess progress in relation to OVIs.
	Mid-term review report by the end of month 7 of year 2.
	· Availability of report

· Web site
	

	
	12) At the end of the final year, there will be a Workshop attended by all the project staff and representatives of the major stakeholders in order to discuss the work of the project and summarise lessons learned

	Workshop arranged and takes place during month 12 of year 3.
	· Project report and workshop proceedings
	

	
	13) During the project, various products as outlined above and in the project document will be produced to disseminate the results of the project to stakeholders in the region and in similar parts of Asia.
	Documents produced as set out in project document

Project web site produced by the end of month 3 of the project. 
	· Project reports

· Verification of web site may be made directly by EU staff and other stakeholders
	


